
Lina Benseghir 

latest work experience 

Successfully delivering +10 web/mobile apps (B2B wine, movie industry, retail, green tech, pets, dating)
I used to lead Agile rituals: sprint planning, sprint retrospective/review and facilitation workshops
Foster an impediment-free environment... 
... and help the team master the scrum framework to work more efficiently towards the product goal

Dernier Cri: Scrum Master & Facilitator – Design 2Code startup projects (Nov2019 - Jan2020)

coordinating the +20 people squad, organising workshops with stakeholders, solving pain points,
reporting, analysing KPIs, and facilitating both strategic and operational meetings
but also providing follow-up on the production deliverables through: Backlog management, roadmap
creation & update, as well as quality  assessment

BP2I: Product Owner for the Group's multi Cloud platform project (Sept 2018-Sept 2019)

Managing a portfolio of 15 projects required to comply with the GDPR
Improving the process on a 360° scope: architecture, continuity, quality, and procurement
Facilitating workshops for both IT and business stakeholders

AXA GIE: Compliance Consultant for Web & Mobile projects (May-august 2018)

Audit of the IT security system  to help the company remain referenced as a circle#1 supplier
Using: SMSI (SWOT, MEHARI), risk analysis to deliver a compliance action plan in less than 3months

INTM: Change management Consultant for the IT security department - (jan-Apr 2018)

Conduct simplification workshops and tutorials in both English and French for over 20 products
Develop a communication toolkit and manage the +50K users community
Update the product service catalogue

BNP Paribas: Change management consultant for the company's cloud team (May 2015-Dec 2017)

coaching cross-cultural technical & /or business teams
helping them gain ownership of their Agile journey 

Design Thinking
Lego4Scrum
Serious Games
Liberating Structures

Scrum & Leadership 
change management
Project management
Compliance

French  & Arabic (native speaker)
English & Spanish (fluent)
Italian & Turkish (Small talk)

Agilist & Change Maker

fa﻿cilitator

Flexible trainer

 Fluent in several languages

Why me

Education & Training  
Certified Professional Product Owner (2022)
Certified Professional Scrum Master (2021)
MBA in hospitality & luxury brands management, IETH Paris (2012)
Masters in Marketing, negotiation & management, EM Strasbourg  (2009)

Where i find flow
traveling, Reading, cinema 
but also dancing, yoga/meditation, (street)art, fashion & cooking

lina@madinflow.com linkedin.com/in/linabenseghir+33 6 34 11 90 21

Facilitating online Agile Scrum bootcamp training for +100 learners: Product Owners, Scrum Masters,
and Dev team members
Conducting certifying leadership training & mentoring for + 12 non Agile managers: management 3.0 &
Agile leadership, liberating structures, sociocraty 3.0, Design Thinking, ...

Freelance Agile Coach, Trainer &  Facilitator (since 2021) 


